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Rapid Response in Times of Disruption: Prototyping a Case Study 
in the Hard-hit Hospitality Sector

• A partnership with OTEC, Tourism HR 
Canada, and other key partners

• Initially focused in Ontario, but with 
national engagement of workers in the 
sector, and openness to expand 
elsewhere

• The model could also potentially be 
useful in other sectors and FSC would 
welcome discussions to identify 
opportunities

• The outcomes of this project will assist the sector in four key 
ways:

• Connect with workers dealing with the impacts of 
COVID-19 to support with immediate needs and ensure 
ongoing engagement with emerging opportunities in the 
sector and related industries;

• Map existing skills in the displaced workforce for faster 
customization of new training approaches, job matching 
and connections within hospitality and related sectors;

• Launch rapid prototypes that leverage virtual platforms 
to support the needs and goals of displaced workers and 
support recovery efforts for employers; and

• Create a platform for ongoing sharing learnings to other 
regions and sectors.
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First report from the 2020 Survey on Employment and Skills

Key findings:

• Despite the low overall level of unemployment at 
the start of this year many Canadians expressed 
concerns about job security, either for themselves 
or for members of the family.

• There was a widespread jump in pessimism about 
employment prospects over the month of March.

• Despite this change, Canadians did not lose 
confidence in themselves or in the social safety 
net as the pandemic took hold.

• Less secure workers nonetheless are facing the 
pandemic’s impact with a weaker sense of 
resilience and confidence in the social safety net.

• Overall, Canadian workers seem comfortable with 
the ways in which technology has been impacting 
the world of work. They also appear to recognize 
the importance of the types of skills that may be 
increasingly in demand as work resumes, such as 
those relating to communication and 
collaboration.

• Workers who access skills training are generally 
positive about the experience and its outcomes. 
But over the past five years, no more than half of 
the labour force has had any employer-delivered 
skills training. Older workers, non-unionized 
workers and those with low-income jobs are less 
likely than others to have participated in this type 
of training.
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Shock-proofing the Future of Work: Skills Innovation Challenge
A targeted-call seeking partnerships that will help us understand:

• how skills needs are changing alongside an economic rebuild;
• how we can incubate and test innovative solutions to take advantage of skills opportunities and confront 

the challenges ahead; and
• share what we learn.

Proposals are welcomed that examine new insights and models across three levels of the skills 
ecosystem:

• innovation in support to individuals
• innovation in support to organizations
• systems change

Activities that do the following will be considered: conduct research, foster networks and partnerships, and 
conceive, develop, test and scale new models



13

Q&A
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