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The slide decks found within this NL Workforce Innovators Roundtable 2021 Report are updates
from research projects that are funded by the NL Workforce Innovation Centre (NLWIC).
Established in 2017 by the Government of Newfoundland and Labrador and administered by College
of the North Atlantic, NLWIC has a provincial mandate to provide a coordinated, central point of
access to engage all labour market stakeholders about challenges, opportunities and best practices
in workforce development.
The Centre’s goal is to promote and support the research, testing and sharing of ideas and models
of innovation in workforce development that will positively impact employability, employment
and entrepreneurship within the province’s labour force and particularly underrepresented groups.
Funding for NLWIC is provided by the Department of Immigration, Population Growth and Skills
(IPGS) under the Canada-Newfoundland and Labrador Labour Market Development Agreement.
Nineteen of 20 research proponents presented their slide decks during the NL Workforce Innovators
Roundtable 2021 on October 5, 2021 to provide updates on their NLWIC-funded research projects.
One was presented at a Government Stakeholder Briefing on July 29, 2021.
In keeping with NLWIC’s mandate for innovation dissemination, any use of this NL Workforce
Innovators Roundtable 2021 Report or the slide decks found within is required to adhere to the
intent, language and use of the Creative Commons Attribution-NonCommercial-ShareAlike license
[creativecommons.org/licenses/by-nc-sa/4.0]. These uses may include: (1) adoption as new policy,
program, service delivery model, and/or practice, (2) replication where possible; and/or (3) scaleup to improve the quantity and/or the quality of the workforce available to any or all labour market
stakeholders.
This means any party can use, re-distribute, remix, adapt and build upon this report, as long as: (1)
appropriate attribution is provided to IPGS; i.e. Copyright ©IPGS 2021, and (2) Logos are used for
the research proponents, NLWIC, the Province of Newfoundland and Labrador and the Government
of Canada. Any new creations that utilize this report must be licensed under identical terms. These
materials may not be used for commercial purposes. Some of our deliverables and materials may
have been adapted from third-party copyright holders who are not affiliated with NLWIC or IPGS.
Where any third-party copyright information has been identified within this report or the slide decks
within, you will need to obtain permission from those concerned. When utilizing and/or sharing
these materials, we ask that you notify us via email at nlwic@nlwic.ca so we can track the reach and
use of our materials.
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Introduction
The NL Workforce Innovators Roundtable 2021 was a virtual event held on October 5, 2021 to give Research
Proponents the opportunity to provide updates on their NLWIC-Funded Research Projects. There are 20
research projects funded to date by NLWIC following two Calls for Proposals in 2017 and 2018 and totaling
$7,663 million.
Each research projects deals with one or more of the following sectors: Agriculture, Aquaculture, Community
Organizations, Employment Services, Forestry, Health, Technology, Tourism, Training & Education, Mining and
Social Enterprise.
They also explore the challenges and opportunities of the following underrepresented groups in Newfoundland
and Labrador: Immigrants, Indigenous Peoples, Refugees, Women, Youth, Persons with Disabilities, Older
Workers and Persons in Rural & Remote NL.
During the event, each research proponent was given eight minutes to present an update on their Research
Project. This included a project overview, early learnings if the project was still in progress or findings if the
project was completed, as well as impacts on the project team, organization and participants.
This modified Report is focused on the three projects that fall under the Sectors category. It contains a
summary of each Research Project followed by the slide deck presented at the NL Workforce Innovators
Roundtable 2021. There have been no edits of the slide decks by NLWIC.

NL Workforce Innovators
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NL WORKFORCE INNOVATOR

Research Project: Tourism Reskilling for Non-Tourism
Sector Workers

Tourism is one of the largest employers in the province and is expected to grow significantly in
the coming years, creating demand for jobs. However, the current pool of available labour is not
expected to keep up, creating a gap between the number of jobs that would be supported by
potential spending, and the number of jobs that will be filled.
This project will identify training required in rural tourism destinations that have a high potential
to expand their tourism industry but face unemployment or low workforce participation. The
project will then deliver that training to employees and to individuals that are unemployed and
require retraining to work in the tourism sector, or who have dropped out of the labour force but
desire to work in tourism. It will adapt existing training opportunities to meet the needs of the
destination and allow learners to acquire the tourism skills needed to work competently, safely,
and productively.
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Primary Research Question:
•

Will reskilling for tourism allow unemployed workers from non-tourism industries
to enter the tourism labour force and support the development and expansion of a
destination’s tourism product offering?

Who
Research led by Hospitality Newfoundland and Labrador (HNL), in partnership with
Tourism HR Canada.

Where

Research to be conducted within communities across Newfoundland and Labrador.

When
January 2018 – November 2022

Research Project Updates
The following slides were presented at the NL Workforce Innovators Roundtable 2021
on October 5.
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NL WORKFORCE INNOVATOR

Research Project: Forest-based Bioeconomy
Development in Newfoundland
As a new and innovative paradigm in the forest sector, bioeconomy development offers an
opportunity to attract, and therefore increase, the participation of underrepresented groups
in the forest sector. Currently, women represent only six per cent of employment in the forest
sector in NL, and other groups such as Indigenous Peoples and youth represent even lower
percentages (Data source: NLFIA Survey, 2018).
The new bioeconomy will require new skills to reach its full economic potential with increased
demand for employment among those underrepresented groups, particularly in rural areas of
the province. Training will be required to ensure the right skill sets are available for industrial
partners and one output from this project will be new programs to enhance bioeconomy skills.
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Primary Research Question:
•

What opportunities exist for forest-based bioeconomy in NL?

•

How can we prepare the forest sector in NL for opportunities in bioeconomy
development?

Who

Research led by NL Forest Industry Association (NLFIA)

Where

Research to be conducted at locations in
Corner Brook, Hampden, Summerford, Bloomfield

When
February 2019 – March 2022

Research Project Updates
The following slides were presented at the NL Workforce Innovators Roundtable 2021
on October 5.
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NL WORKFORCE INNOVATOR

Research Project: Development and Pilot Testing of an
Innovative Demand-led Training Model to Support Entry
and Retention in the Aquaculture Sector

Labour and skills shortages have been documented in all regions of Newfoundland and Labrador,
within all sectors of the economy including Aquaculture. In order to meet the increasing labour
demand, the Aquaculture sector is needing to draw on a labour pool that is either more distant from
the aquaculture labour market with gaps in essential skills, or who have been displaced from other
sectors and lack core transferable skills. These gaps not only compromise success with technical
training, but also result in many workers lacking the confidence and adaptability to even pursue
further education and employment in aquaculture. As a result, in spite of the growing labour demand
and availability of options for technical training, the sector increasingly faces low entry, high attrition,
and ongoing labour shortages.
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Primary Research Question:
•

Is it feasible to develop and implement a sector-specific model of essential skills
training for the unemployed that is aligned and integrated with technical training and
occupational requirements of the aquaculture sector?

•

Does the model lead to positive training and employment outcomes including success
with technical training, employment, and longer-term job retention with the aquaculture
sector?”

Who
Research led by Social Research and Demonstration Corporation, in partnership with the
College of the North Atlantic, and the Marine Institute.

Where
Research to be conducted within communities across Newfoundland and Labrador.

When
January 2018- June 2020 *This research project is completed.

Research Project Updates
The following slides were presented at the NL Workforce Innovators Roundtable 2021
on October 5.
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Follow Us. Follow Our Research Projects. Engage.

facebook.com/NLWIC
facebook.com/NLWIC
twitter.com/NLWIC
twitter.com/NLWIC
instagram.com/nlwic_cna
instagram.com/nlwic_cna
linkedin.com/company/nlwic
linkedin.com/company/nlwic
nlwic@nlwic.ca
nlwic@nlwic.ca
709.289.3011
709.289.3011
nlwic.ca
nlwic.ca
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