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The slide decks found within this NL Workforce Innovators Roundtable 2021 Report are updates 
from research projects that are funded by the NL Workforce Innovation Centre (NLWIC).

Established in 2017 by the Government of Newfoundland and Labrador and administered by College 
of the North Atlantic, NLWIC has a provincial mandate to provide a coordinated, central point of 
access to engage all labour market stakeholders about challenges, opportunities and best practices 
in workforce development. 

The Centre’s goal is to promote and support the research, testing and sharing of ideas and models 
of innovation in workforce development that will positively impact employability, employment 
and entrepreneurship within the province’s labour force and particularly underrepresented groups. 
Funding for NLWIC is provided by the Department of Immigration, Population Growth and Skills 
(IPGS) under the Canada-Newfoundland and Labrador Labour Market Development Agreement. 

Nineteen of 20 research proponents presented their slide decks during the NL Workforce Innovators 
Roundtable 2021 on October 5, 2021 to provide updates on their NLWIC-funded research projects. 
One was presented at a Government Stakeholder Briefing on July 29, 2021.

In keeping with NLWIC’s mandate for innovation dissemination, any use of this NL Workforce 
Innovators Roundtable 2021 Report or the slide decks found within is required to adhere to the 
intent, language and use of the Creative Commons Attribution-NonCommercial-ShareAlike license 
[creativecommons.org/licenses/by-nc-sa/4.0]. These uses may include: (1) adoption as new policy, 
program, service delivery model, and/or practice, (2) replication where possible; and/or (3) scale-
up to improve the quantity and/or the quality of the workforce available to any or all labour market 
stakeholders.

This means any party can use, re-distribute, remix, adapt and build upon this report, as long as: (1) 
appropriate attribution is provided to IPGS; i.e. Copyright ©IPGS 2021, and (2) Logos are used for 
the research proponents, NLWIC, the Province of Newfoundland and Labrador and the Government 
of Canada. Any new creations that utilize this report must be licensed under identical terms. These 
materials may not be used for commercial purposes. Some of our deliverables and materials may 
have been adapted from third-party copyright holders who are not affiliated with NLWIC or IPGS. 
Where any third-party copyright information has been identified within this report or the slide decks 
within, you will need to obtain permission from those concerned. When utilizing and/or sharing 
these materials, we ask that you notify us via email at nlwic@nlwic.ca so we can track the reach and 
use of our materials.

http://creativecommons.org/licenses/by-nc-sa/4.0
mailto:nlwic%40nlwic.ca?subject=NL%20Workforce%20Innovators%20Roundtable%202021%20Report
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Introduction

The NL Workforce Innovators Roundtable 2021 was a virtual event held on October 5, 2021 to give Research 
Proponents the opportunity to provide updates on their NLWIC-Funded Research Projects. There are 20 
research projects funded to date by NLWIC following two Calls for Proposals in 2017 and 2018 and totaling 
$7,663 million. 

Each research projects deals with one or more of the following sectors: Agriculture, Aquaculture, Community 
Organizations, Employment Services, Forestry, Health, Technology, Tourism, Training & Education, Mining and 
Social Enterprise.

They also explore the challenges and opportunities of the following underrepresented groups in Newfoundland 
and Labrador: Immigrants, Indigenous Peoples, Refugees, Women, Youth, Persons with Disabilities, Older 
Workers and Persons in Rural & Remote NL.

During the event, each research proponent was given eight minutes to present an update on their Research 
Project. This included a project overview, early learnings if the project was still in progress or findings if the 
project was completed, as well as impacts on the project team, organization and participants. 

This modified Report is focused on the five projects that fall under the Technology category. It contains a 
summary of each Research Project followed by the slide deck presented at the NL Workforce Innovators 
Roundtable 2021. There have been no edits of the slide decks by NLWIC.

NL Workforce Innovators
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In the face of complex and unpredictable labour markets, clients with multiple barriers and limited 
resources, there has perhaps never been a time when an efficient, innovative and impactful 
employment service was more needed.  Funders want to know that they are getting a strong return 
on investment and frontline employment services want the best possible outcomes for their clients, 
but current data management systems and professional support tools are limited and a culture of 
evaluation is not firmly established.  From the perspective of frontline services, their data “goes into 
the ether” with no analysis coming back to them to inform their practice.

Governments across Canada are increasingly recognizing that more data is needed, both for the benefit 
of funders and employment services.  Such data could capture indicators of client progress toward 
employment/training, uncover trends in client needs, highlight those interventions linked to the most 
positive outcomes and help create evidence-based refinements to the areas of service that are not 
resulting in desired outcomes. Such data could serve to inform policy and practice and, in the end, 
create stronger journeys to employment for citizens of Newfoundland and Labrador.

This project will enable employment services to provide tailored and timely interventions that result in 
the best employment outcomes for clients, communities and government.

NL WORKFORCE INNOVATORNL WORKFORCE INNOVATOR

Research Project: Evidence for Community Employment 
Services: A Collaborative Regional Approach
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NL WORKFORCE INNOVATORNL WORKFORCE INNOVATOR

Research led by Collective Interchange  
Co-operative, in partnership with Canadian 
Career Development Foundation.

Research to be conducted across agencies  
within the Avalon region of NL.

• What interventions, in what contexts, with what client profiles produce what result?
• How can this data be used to create system efficiencies and ensure services meet 

priority client needs and result in the outcomes clients and funders want?

Primary Research Question:

Who

Where

Research Project Updates
The following slides were presented at the NL Workforce Innovators Roundtable 
2021 on October 5.

When
June – March 2021 *This research project is completed.
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Eastern Health is engaging in an exciting research project to determine if technology based support 
increases employee knowledge and uptake of psychological support services, in turn improving employee 
wellness factors and organizational healthy workplace indicators. This three year project will involve the 
development, implementation and evaluation of application based technology (from personal technology 
devices) which will incorporate internal and external supports to the organization as well as a built in peer 
“chat” function, allowing employees to gained timely and appropriate support and information about 
what is available for them.

Eastern Health is the largest employer in Newfoundland and Labrador, employing almost 13, 0000 
employees, 82% of them are women, about 10% come from rural parts of the eastern region. The 
organization currently has below average engagement scores and significant rates of sick leave and 
absenteeism. This project aims to target all employees within the organization.

NL WORKFORCE INNOVATORNL WORKFORCE INNOVATOR

Research Project: Improving Psychological Health and Safety 
in Health Care Workers through Technology-Based Support
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NL WORKFORCE INNOVATORNL WORKFORCE INNOVATOR

Research led by Eastern Health.

Districts covered by Eastern Health  
(all employees)

• Will the use of technology to provide more accessible and timely employee mental health 
supports (including peer support) increase the organizations healthy workplace indicators?

Primary Research Question:

Who

Where

Research 
The following slides were presented at the NL Workforce Innovators Roundtable 2021 
on October 5.

When
March 2019-June 2022
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Newfoundland and Labrador has the highest number of working aged people without a high school 
diploma at 15.7% compared to the national average of 11.5% (Literacy and Institutional Services Division, 
Advanced Education, Skills and Labour, 2018).  Sixty percent of the population of our province live in a 
rural area. These people have more difficulty accessing education than their urban counterparts (Simms 
& Greenwood, 2017).

The purpose of this project is to help learners improve their technology and writing skills so that they 
may be successful using an online learning environment to help further their education and increase 
their employability skills.

To bring education to those living in rural areas we need to provide them with an effective online 
learning tool.  Online education is a growing trend but without computer and writing skills, individuals 
are disadvantaged.  
A national survey of 73 found that 93 percent of Canadian institutions offer online and distance courses 
(Bates, 2016).

NL WORKFORCE INNOVATORNL WORKFORCE INNOVATOR

Research Project: Going the Distance: Equipping Rural 
Newfoundlanders and Labradorians with the Abilities and 
Skills to Succeed in Online Learning 
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NL WORKFORCE INNOVATORNL WORKFORCE INNOVATOR

• What are the barriers to online learning that exist for rural Newfoundlanders and 
Labradorians who have limited writing and computer skills and how might these be 
overcome?

Research led by Newfoundland and Labrador Laubach Literacy Council Inc. 

Research to be conducted at locations in  
rural Newfoundland and Labrador.

Primary Research Question:

Who

Where

Research Project Updates
The following slides were presented at the NL Workforce Innovators Roundtable 2021  
on October 5.

When
February 2019 – February 2022
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Employment is a key factor in helping people recover and improve their lives. In addition to 
earning money, employment helps reduce incidences of hospitalization and incarceration1, 
which has significant financial implications for governments. People with psychiatric disabilities 
can gain both economically and socially from increased participation in the labour market. The 
longer someone spends away from work, the less likely they will ever return. Low levels of digital 
literacy continue to overlap with other aspects of socio-economic marginalization, including low 
incomes. Employers want people to have the skills to be productive in a new role and believe 
digital skills improve employee employability and increase business productivity.

This project seeks to ensure the education and skills of cohorts who have been traditionally 
difficult to employ by encouraging and increasing their digital literacy. Providing participants 
with the technology, assisting them in using the technology and designing the technology to 
be user-friendly and appropriate for this population is an innovative way to develop this work-
based program.

In addition, using mobile learning will help to strengthen the pre-employment training elements 
by focusing on relevant essential skills and employer validated workplace skills. The Ontario 
Literacy Coalition recommends that digital skills are incorporated into basic literacy and essential 
skills programs set in the workplace. Digital literacy, encompasses a wide range of skills, all 
of which are necessary to succeed in an increasingly digital world. Comfort and proficiency 
using digital technology, such as tablets, smartphones, and computers is a focus with links to 
employment. Awareness of how to navigate the web, share images on social media, and do a 
Google search to find information.

NL WORKFORCE INNOVATORNL WORKFORCE INNOVATOR

Research Project: Exploring the Use of and Impact 
on Mobile Technology in a Work-Based Employment 
Program for Adults Who Face Barriers to Employment
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NL WORKFORCE INNOVATORNL WORKFORCE INNOVATOR

Research led by Stella’s Circle

• Stella’s Circle Employment Training Centre, 114 Cabot Street, St. John’s, NL, A1C 1Z8
• Various commercial cleaning sites and locations served by Clean Start.
• Bluedrop Learning Network 18 Prescott Street, St. John’s, NL, A1C 3S4

March 2019 – March 2022.

• Can adding mobile learning and technology to a work-based employment program enhance 
digital literacy, increase job satisfaction and increase long-term attachment to the labour 
market for adults who face many barriers to employment?

Primary Research Questions:

Who

Where

When

Research Project Updates
The following slides were presented at the NL Workforce Innovators Roundtable 2021 
on October 5.
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The Canadian Centre for Women in Science, Engineering, Trades and Technology (WinSETT Centre) 
is an action-oriented organization that aspires to recruit, retain and advance women in SETT 
fields. It takes a national focus on advocating for women’s full inclusion in SETT workplaces and 
fosters links between academia, industry, governments, professional associations, unions and 
non-government organizations. The Centre was incorporated in 2009 as a Canadian not-for-profit 
corporation. WinSETT’s vision is a world where women participate fully in science, engineering, 
trades and technology.

The WinSETT Centre’s Women in SETT Leadership Program has been delivered for eight years in 
Newfoundland and Labrador (2010-2018), through a partnership with WISE NL and company and 
university sponsorship. It has delivered 30 interactive leadership workshops during this time, and 
about 400 women from many different workplaces throughout the province have participated in 
the program.

This project will focus on the low number of women being retained, supported and promoted in 
Science, Engineering, Trades and Technology fields and to increase women in underrepresented 
areas of the labour force.

NL WORKFORCE INNOVATORNL WORKFORCE INNOVATOR

Research Project: Enhancing the Women in SETT Leadership 
Program in NL
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NL WORKFORCE INNOVATORNL WORKFORCE INNOVATOR

Research led by Canadian Centre for Women in Science, Engineering, Trades and 
Technology (WinSETT Centre) 

Newfoundland and Labrador (St. John’s, Labrador City)

• What impact has the WinSETT Leadership Program had on the women in Newfoundland 
and Labrador (NL) who have taken the program and their organizations?

• Can the Leadership Program be made more effective and more available to women in 
isolated and remote workplaces in NL through the delivery of a series of webinars?

Primary Research Question:

Who

Where

Research Project Updates
The following slides were presented at the NL Workforce Innovators Roundtable 2021 
on October 5.

When
March 2019 - October 2021
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Follow Us. Follow Our Research Projects. Engage.Follow Us. Follow Our Research Projects. Engage.
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facebook.com/NLWIC 

twitter.com/NLWIC 

instagram.com/nlwic_cna 

linkedin.com/company/nlwic 

nlwic@nlwic.ca 

709.289.3011 

nlwic.ca 
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