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S i n c e  o u r  w o r k  b e g a n  o n  t h e  Y M C A  o f  W e s t e r n  N L  -  Y E S !  P i l o t
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d e s e r v e  t h e  h i g h e s t  r e c o g n i t i o n  f o r  t h e i r  i n v o l v e m e n t  i n  t h i s
p r o j e c t .
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B a y  S t .  G e o r g e  Y M C A ,  R i v e r s e a  M o t e l ,  V i n B r e w ,  B l a c k s t a r ,  B a y  o f
I s l a n d s  S P C A  T h r i f t  S t o r e ,  C r i m s o n  A r t s ,  C a b i n e t  a n d  D e s i g n  S t u d i o
a n d  T h e  C o m m u n i t y  Y o u t h  N e t w o r k  -  S o u t h  S h o r e .

G o s s  G i l r o y  E v a l u a t i o n  T e a m :  M a r i e  R y a n  a n d  S e l i n a  C o l l i n s

C o n s u l t a t i o n s :  S a r e e n a  H o p k i n s  a n d  D o n n a l e e  B e l l  C C D F ,  E l a y n e
G r e e l y  T h e  C o m m u n i t y  E m p l o y m e n t  C o l l a b o r a t i o n .   T h e  i n p u t  y o u
p r o v i d e d  h e l p e d  s h a p e  o u r  p r o j e c t  p i v o t  i n  t h e  b e s t  w a y  p o s s i b l e .  

O u r  C o m m u n i t y  P a r t n e r s ,  T h a n k  y o u  f o r  t a k i n g  t h e  t i m e  t o
p a r t i c i p a t e  i n  f o c u s  g r o u p s ,  p r o v i d e  r e f e r r a l s ,  a n d  c o l l a b o r a t e  t o
p r o v i d e  a  n e e d e d  a n d  n e c e s s a r y  c o m m u n i t y  s e r v i c e .   

O u r  Y M C A  o f  W e s t e r n  N L  t e a m :   Y o u  h a v e  a l l  i m p a c t e d  o u r  d a y  t o
d a y  o p e r a t i o n s  i n  s o  m a n y  b e a u t i f u l  w a y s .   T h a n k - y o u .

T o  t h e  p e o p l e  w e  h a v e  s e r v e d :   Y o u  a r e  t h e  r e a s o n  w e  d o  w h a t  w e
d o .   
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A  b a r r i e r  i s  a n  o b s t a c l e  t h a t  p r e v e n t s  m o v e m e n t  o r  a c c e s s .   I t  i s
a  s t o p p a g e  o f  f o r w a r d  m o m e n t u m  a n d  a  b l o c k  i n  t h e  p a t h .  W h e n
p e o p l e  f a c e  a  b a r r i e r  t h e r e  a r e  c h o i c e s .   T h e y  c a n  d i g  a r o u n d  o n
t h e i r  o w n  u n t i l  t h e y  f i n d  a  w a y  o r  t h e y  c a n  j o i n  f o r c e s  w i t h
s o m e o n e  w h o  w a l k s  t h e  p a t h  w i t h  t h e m ,  s o m e o n e  w h o  l i s t e n s  t o
t h e m  w h e n  t h e  d i g  g e t s  t o o  t o u g h  a n d  t h e  b a r r i e r  s e e m s  1 0 0
f e e t  h i g h .  C o n n e c t i n g  w i t h  s o m e o n e  w h o  i s  e q u i p p e d  t o  d e a l
w i t h  t h e  h a r d  a n d  d e c i p h e r  t h e  b a r r i e r  p i e c e  b y  p i e c e  s o  t h e
p a t h  b e c o m e s  c l e a r e r  h e l p s  t h e  p e r s o n  f e e l  s u p p o r t e d  a n d
w o r t h y .  

C u r r e n t  e m p l o y m e n t  s u p p o r t s  a n d  s e r v i c e s  c a n  b e
u n p r e d i c t a b l e .  V a r i o u s  f a c t o r s  c o n v e r g e  t o  i n f l u e n c e  a n
i n d i v i d u a l ' s  c a p a c i t y  t o  s e c u r e  a n d  s u s t a i n  m e a n i n g f u l
e m p l o y m e n t .   T h e  Y M C A  -  Y E S !  P i l o t  P r o j e c t  e m p h a s i z e s  t h e
g r o w i n g  d e m a n d  f o r  e m p l o y m e n t  s u p p o r t  s e r v i c e s  i n  C o r n e r
B r o o k  a n d  B a y  o f  I s l a n d s .  I t  h a s  b r o u g h t  a t t e n t i o n  t o  b a r r i e r s ;
e s t a b l i s h e d  s e r v i c e s  a n d  p r a c t i c e s  t o  d e a l  w i t h  t h o s e  b a r r i e r s ;
a n d  a s s i s t e d  i n d i v i d u a l s  i n  p r o g r e s s i n g  a t  a  p a c e  t h a t  s u i t s  t h e i r
n e e d s .

T h e  r e s e a r c h  f o c u s e d  o n  a n s w e r i n g  t h e  q u e s t i o n s :   

W h a t  e m p l o y m e n t  s u p p o r t s  a r e  n e e d e d  t o  a d d r e s s  t h e
i d e n t i f i e d  g a p s  a n d  b a r r i e r s  f o r  a t - r i s k  i n d i v i d u a l s  a g e d  1 2 -
4 0  i n  C o r n e r  B r o o k - B a y  o f  I s l a n d s ?
H o w  c a n  t h i s  r e s e a r c h  o n  e m p l o y m e n t  s u p p o r t s  a n d  t h e
e v a l u a t i o n  o f  t h e  p i l o t  p r o j e c t  b e  u s e d  t o  d e v e l o p  b e s t
p r a c t i c e s  f o r  t h e  d e l i v e r y  o f  e m p l o y m e n t  s e r v i c e s  u s i n g
Y E S !  d r o p - i n  E m p l o y m e n t  S e r v i c e s ?

W e  c r a f t e d  c o m p r e h e n s i v e  a n d  c l i e n t - d r i v e n  e m p l o y m e n t
s e r v i c e s ,  p l a c i n g  t h e  i n d i v i d u a l ' s  h e a l t h ,  s a f e t y ,  a n d  w e l l - b e i n g
a t  t h e  f o r e f r o n t  o f  o u r  s e r v i c e  d e l i v e r y .   T h i s  r e p o r t  d e t a i l s  o u r
r e s e a r c h  f i n d i n g s ,  o u r  p r o j e c t  e v a l u a t i o n  f i n d i n g s ,  a s  w e l l  a s  o u r
r e c o m m e n d a t i o n s  f o r  m o v i n g  f o r w a r d .   T h i s  p r o j e c t  h a s  b e e n  a
t e s t a m e n t  t o  t h e  n e e d  f o r  g e n e r a l  e m p l o y m e n t  s e r v i c e s ,  a n d  t h e
p r o c e s s e s  n e c e s s a r y  t o  e f f e c t i v e l y  s e r v e  t h e  p e o p l e  o f  o u r
c o m m u n i t i e s .   



F o u n d e d  i n  1 9 8 1 ,  t h e  Y M C A  o f  W e s t e r n  N L  ( Y M C A )  i s  c u r r e n t l y
l o c a t e d  i n  t h e  M i l l b r o o k  M a l l  a n d  d e l i v e r s  H e a l t h ,  R e c r e a t i o n  a n d
W e l l n e s s  p r o g r a m s ,  Y o u t h  E m p l o y m e n t  P r o g r a m s ,  a n d  C o m m u n i t y
O u t r e a c h  f r o m  t h i s  a d d r e s s .   T h i s  l o c a t i o n  i s  a l s o  t h e  s i t e  f o r  t h e
C o m m u n i t y  Y o u t h  N e t w o r k  C o r n e r  B r o o k -  B a y  o f  I s l a n d s ,  I n c .  T h e
Y M C A  s e r v e s  a p p r o x i m a t e l y  3 2 , 0 0 0  p e o p l e  i n  t h e  B a y  o f  I s l a n d s  a r e a
i n c l u d i n g  C i t y  o f  C o r n e r  B r o o k ,  T o w n s  o n  t h e  N o r t h  a n d  S o u t h
S h o r e s  o f  t h e  B a y ,  T o w n  o f  M a s s e y  D r i v e ,  S t e a d y  B r o o k ,  P a s a d e n a ,
a n d  D e e r  L a k e .  I n  2 0 1 4  T h e  Y M C A  e x t e n d e d  i t s  r e a c h  b y  o p e n i n g  a
b r a n c h  i n  S t e p h e n v i l l e  t o  s e r v e  t h e  c o m m u n i t i e s  i n  t h e  B a y  S t .
G e o r g e  r e g i o n .

S i n c e  N o v e m b e r  2 0 1 9 ,  t h e  Y M C A  o f  W e s t e r n  N L  w i t h  t h e  s u p p o r t  o f
t h e  N e w f o u n d l a n d  a n d  L a b r a d o r  W o r k f o r c e  I n n o v a t i o n  C e n t r e   h a s
b e e n  e n g a g e d  i n  a  r e s e a r c h  p r o j e c t  f o c u s i n g  o n  i d e n t i f y i n g  w h a t
e m p l o y m e n t  s u p p o r t s  a r e  n e e d e d  t o  a d d r e s s  t h e  i d e n t i f i e d  g a p s
a n d  b a r r i e r s  f o r  a t - r i s k  i n d i v i d u a l s  a g e d  1 2 - 4 0  i n  t h e  C o r n e r  B r o o k -
B a y  o f  I s l a n d s  a r e a .  T h i s  r e s e a r c h  h a s  b e e n  u s e d  i n  t h e
d e v e l o p m e n t  o f  b e s t  p r a c t i c e s  f o r  t h e  d e l i v e r y  o f  e m p l o y m e n t
s e r v i c e s .  

T h e  Y M C A  o f  W e s t e r n  N L  h a s  a  l e n g t h y  h i s t o r y  o f  s u p p o r t i n g
i n d i v i d u a l s  a s  t h e y  g a i n  t h e  k n o w l e d g e  a n d  s k i l l s  n e c e s s a r y  t o
t r a n s i t i o n  t o  e m p l o y m e n t .  W e  a v a i l  o f  m y r i a d  r e s o u r c e s  a n d
c o a c h i n g  t e c h n i q u e s  t o  g u i d e  p r o g r a m  p a r t i c i p a n t s  a l o n g  t h e  p a t h
t o  s e l f - s u f f i c i e n c y  a n d  e m p l o y m e n t  i n  a n  a r e a  r e l a t e d  t o  t h e i r
e x p r e s s e d  i n t e r e s t  a n d  a p t i t u d e .  O u r  Y M C A  C a r e e r  C o a c h e s  h a v e  a
p r o v e n  c a p a c i t y  t o  i d e n t i f y  a c t i v i t i e s  a n d  r e s o u r c e s  t h a t  w i l l  b e s t
s e r v e  t h e  n e e d s  o f  i n d i v i d u a l s  a n d  a d d r e s s  a n y  u n i q u e  c h a l l e n g e s
t h a t  m a y  e m e r g e .

T h e  Y M C A  o f  W e s t e r n  N L  h a s  a  c o m m i t m e n t  t o  o u r  r e g i o n  a n d  h a s  a
p r o v e n  t r a c k  r e c o r d  f o r  s u c c e s s  i n  m a k i n g  a  p o s i t i v e  d i f f e r e n c e  i n
i n d i v i d u a l s ’  l i v e s .  O u r  a b i l i t y  t o  r e m a i n  c u r r e n t  a n d  r e s p o n s i v e  t o
c o m m u n i t y  n e e d s  h a s  o f t e n  b e e n  e n h a n c e d  b y  c o m m u n i t y  p a r t n e r s ,
a n d  s t a k e h o l d e r s .   

A b o u t  t h e  Y M C A  o f  W e s t e r n  N L
Y E S !  P r o j e c t
O U R  H I S T O R Y
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o u r  e v a l u a t i o n  p l a n
M E T H O D O L O G Y

T h e  Y M C A ’ s  Y E S !  ( Y o u t h  E m p l o y m e n t  S u p p o r t s  &  S e r v i c e s )  p r o j e c t  c r e d i t s  i t s
e v a l u a t i o n  o f  t h e  m e t h o d o l o g i e s  e m p l o y e d  t o  G o s s  G i l r o y  I n c .  T h e  u s e  o f  t h i s
p r o f e s s i o n a l  s e r v i c e  i m p r o v e d  d a t a  d r i v e n  l e a r n i n g ,  p r o v i d e d  c o n t i n u o u s
i m p r o v e m e n t s  f r o m  f e e d b a c k ,  a n d  e n a b l e d  t h e  p r o j e c t  t e a m  t o  l e a r n  w h a t
w o r k e d  a n d  w h a t  d i d n ’ t .  F r o m  t h e  b e g i n n i n g  s t a g e s  o f  t h e  p r o j e c t  i n  t h e  f a l l
o f  2 0 1 9  t o  t h e  e n d  o f  t h e  w o r k i n g  r e l a t i o n s h i p ,  t h e  e v a l u a t i o n  t e a m  p r o v i d e d
b r e a d t h  a n d  i n c r e d i b l e  s c o p e  f o r  t h e  p r o j e c t .  T h e y  e s t a b l i s h e d  a  c l o s e
w o r k i n g  r e l a t i o n s h i p  w i t h  t h e  Y E S !  p r o j e c t  s t a f f  t o  c o l l a b o r a t e  o n  a l l  s t e p s
t a k e n  t h r o u g h o u t  t h e  p r o j e c t  t o  e n s u r e  m e t h o d s  a n d  c o n t e n t  u s e d  t o
c o m p l e t e  t h e  e v a l u a t i o n  s t a y e d  t r u e  t o  t h e  p r o j e c t ’ s  r e s e a r c h  q u e s t i o n s  a n d
o b j e c t i v e s .  

T h e  G o s s  G i l r o y  e v a l u a t i o n  t e a m  w e r e  r e s p o n s i b l e  f o r  t h e  c r e a t i o n  o f  d a t a
c o l l e c t i o n  t o o l s ,  t h e  d a t a  c o l l e c t i o n  p r o c e s s ,  a n d  t h e  a n a l y s i s  o f  d a t a ,  w h i c h
w a s  p r e s e n t e d  a s  a  F i n a l  R e p o r t  t o  t h e  Y M C A  Y E S !  S t a f f ,   a n d  p r o j e c t
p a r t n e r s  r e g a r d i n g  t h e i r  f i r s t - h a n d  e x p e r i e n c e  w i t h  v a r y i n g  a s p e c t s  o f  t h e
p r o j e c t .  T h e  m e t h o d s  u s e d  a r e  a s  f o l l o w s :

I n t a k e  F o r m s  
A t  t h e  o n s e t  o f  a  p a r t i c i p a n t s  i n v o l v e m e n t  i n  t h e  Y E S !  P r o j e c t  t h e y
w e r e  a s k e d  t o  c o m p l e t e  a n  i n t a k e  f o r m .  7 0 %  o f  t h e  p a r t i c i p a n t s  a g r e e d
t o  c o m p l e t e  t h e  d o c u m e n t .  T h e  d a t a  c o l l e c t e d  t h r o u g h  t h i s  i n t a k e
f o r m  w e r e  b o t h  q u a l i t a t i v e  a n d  q u a n t i t a t i v e  i n  n a t u r e .  

I n t e r v i e w s  ( S e e  F i g  1 . )
3 5  i n d i v i d u a l s  w e r e  i n t e r v i e w e d  w h i c h  c a n  b e  b r o k e n  i n t o  4  g r o u p s  -
p a r t i c i p a n t s ,  e m p l o y e r s ,  Y M C A  p r o j e c t  s t a f f / a d d i t i o n a l  Y M C A  s t a f f ,  a n d
p r o j e c t  p a r t n e r s .  

P a r t i c i p a n t s  -  1 7  i n d i v i d u a l s  w e r e  a p p r o a c h e d  t o  t a k e  p a r t  i n  a n
i n t e r v i e w  a n d  1 6  w e r e  c o m p l e t e d .  I n  o r d e r  t o  c o o r d i n a t e  t h e s e
i n t e r v i e w s  m u l t i p l e  a t t e m p t s  w e r e  m a d e  o n  b e h a l f  o f  t h e  e v a l u a t o r s
t o  c o n n e c t  w i t h  e a c h  p a r t i c i p a n t  v i a  e m a i l ,  p h o n e ,  o r  t h r o u g h
c o o r d i n a t i n g  w i t h  Y E S !  p r o j e c t  s t a f f .  I n t e r v i e w s  w e r e  c o m p l e t e d  v i a
p h o n e  a n d  t o o k  2 0  m i n u t e s ,  o n  a v e r a g e ,  t o  c o m p l e t e .
E m p l o y e r s  -  1 0  e m p l o y e r s  w e r e  a p p r o a c h e d  t o  t a k e  p a r t  i n  a n
i n t e r v i e w  a n d  8  w e r e  c o m p l e t e d .  T o  c o o r d i n a t e  t h e s e  i n t e r v i e w s  t h e
e v a l u a t o r  m a d e  m u l t i p l e  a t t e m p t s  t o  r e a c h  e a c h  e m p l o y e r  v i a  e m a i l
a n d / o r  p h o n e .  I n t e r v i e w s  w e r e  c o m p l e t e d  v i a  p h o n e  a n d  t o o k  1 5
m i n u t e s ,  o n  a v e r a g e  t o  c o m p l e t e .  

3
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Y M C A  &  Y E S !  P r o j e c t  S t a f f  -  A l l  8  i n d i v i d u a l s  a f f i l i a t e d  w i t h  t h e
Y M C A  t h a t  w e r e  i n v i t e d  b y  Y E S !  P r o j e c t  S t a f f  t o  t a k e  p a r t  i n  a n
i n t e r v i e w  w e r e  c o m p l e t e d .  I n t e r v i e w s  w e r e  c o m p l e t e d  v i a  Z o o m
a n d  t o o k  4 5  m i n u t e s  t o  a n  h o u r  t o  c o m p l e t e .
P r o j e c t  P a r t n e r s  -  O f  t h e  5  i n d i v i d u a l s  t h a t  w e r e  i n v i t e d  t o  t a k e
p a r t  i n  a n  i n t e r v i e w  3  w e r e  c o m p l e t e d .  T h e  p a r t n e r s  r e p r e s e n t e d
d i v e r s e  o r g a n i z a t i o n s  w i t h  a  f o c u s  o n  o n e  o r  m o r e  o f  t h e  f o l l o w i n g
-  e m p l o y m e n t ,  d i s a b i l i t y  a n d / o r  n e w c o m e r s .  P a r t n e r s  w e r e  i n s p i r e d
t o  t a k e  p a r t  i n  t h i s  e v a l u a t i o n  p r o c e s s  f o r  m u l t i p l e  r e a s o n s .  T h e s e
r e a s o n s  i n c l u d e d ,  t h e  c o m m u n i t y - b a s e d  n a t u r e  o f  t h e  p r o j e c t ,  l a c k
o f  s i m i l a r  s e r v i c e s  i n  C o r n e r  B r o o k ,  a n d  v i e w i n g  t h e  p r o j e c t  a s  a
v a l u a b l e  p r e - e m p l o y a b i l i t y  s t e p  t o  i n d i v i d u a l s  s i n c e  i t  t a k e s  o n  a n
i n d i v i d u a l i z e d  a p p r o a c h  n o t  o f t e n  a v a i l a b l e  t o  c l i e n t s  b u t  c r i t i c a l
t o  t h e i r  s u c c e s s .

Wage Subsidy
(n=11)

Non-Wage
Subsidy

(n=5)

Manager/Director 
(n=4)

Owner
(n=4)

INTERVIEWS
N = 35

CEO
(n=1)

Project Staff
(n=2)

PROJECT
PARTNERS

(N=3)

Government
(n=1)

Non-Profit
(n=2)

Additional
YMCA Staff

(n=5)

YMCA
(N=8)

EMPLOYERS
(N=8)

PARTICIPANTS
(N=16)

Fig 1. Interviews completed during evaluation process
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Community
Youth

Network

NL Organization
of Women
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YMCA

Spicer
Facilitation

York/Lark
Harbour

Municipalities Community
Mental
Health

Initiative 

Communities
Building

Youth Futures

NLWIC

Corner Brook
Status of
Womans
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Community
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Fig 2. Employer/Employee Focus Group

Career and
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Information 

(N= 11)

Community
Youth
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Building
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Stella’s 
Circle
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Options
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Western
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Fig 3. Career and Employment Sector Perspectives 

F o c u s  G r o u p  ( S e e  F i g  2 . )
C a r e e r  a n d  E m p l o y m e n t  S e c t o r  P e r s p e c t i v e s  ( S e e  F i g  3 . )
P R I M E  D a t a  ( Q u a n t i t a t i v e  &  Q u a l i t a t i v e )  
D e v e l o p e d  b y  C C D F  ( C a n a d i a n  C a r e e r  D e v e l o p m e n t  F o u n d a t i o n )  -
“ P R I M E  i s  a  r o b u s t  o n l i n e  e m p l o y a b i l i t y  a s s e s s m e n t  t o o l  t h a t  u s e s  t h e
E m p l o y a b i l i t y  D i m e n s i o n s  f r a m e w o r k  a n d  i n t e g r a t e s  a  r a n g e  o f
p o w e r f u l  i n d i c a t o r s  o f  h e a l t h  a n d  w e l l - b e i n g ,  s o c i a l  i n t e g r a t i o n ,  a n d
l a b o u r  m a r k e t  a t t a c h m e n t . ”  ( C C D F ,  A  T a l e  o f  T r a n s f o r m a t i o n ,  2 0 2 1 ,  p g . 4

h t t p s : / / c c d f . c a / w p - c o n t e n t / u p l o a d s / 2 0 2 1 / 0 3 / N L W I C - F I N A L - R E P O R T - 2 0 2 1 -
0 4 - 0 1 - C C D F - s u b m i t t e d . p d f )
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T h e  d e m o g r a p h i c  p r o f i l e  o f  t h e  p r o j e c t  p a r t i c i p a n t s  i n c l u d e s  t h e i r  a g e ,
l e v e l  o f  e d u c a t i o n ,  s o u r c e  o f  i n c o m e ,  a n d  t h e  s t r e n g t h s  t h e y  b r o u g h t  t o
t h e  p r o g r a m .   T h i s  i n f o r m a t i o n  w a s  o b t a i n e d  f r o m  t h e  i n t a k e  f o r m s ,  w h i c h
w e r e  s u c c e s s f u l l y  c o m p l e t e d  b y  7 0 %  o f  t h e  p a r t i c i p a n t s  i n  t h e  e v a l u a t i o n
p r o c e d u r e .  T h e  f o l l o w i n g  g r a p h i c s  p r o v i d e  a  d e p i c t i o n  o f  t h i s  p r o f i l e .
A d d i t i o n a l  c a t e g o r i e s  o f  t h e  p a r t i c i p a n t  p r o f i l e  i n c l u d e  p a r t i c i p a n t s
t r a i n i n g  h i s t o r y ,  a n d  t h e i r  e m p l o y m e n t  h i s t o r y / r e a s o n s  f o r  l e a v i n g  t h e s e
j o b s  p r e v i o u s  t o  b e g i n n i n g  t h e  p r o g r a m .  T h i s  i n f o r m a t i o n  w a s  c o l l e c t e d
f r o m  i n t a k e  f o r m s  a n d  s u p p l e m e n t e d  b y  i n f o r m a t i o n  f r o m  p a r t i c i p a n t
i n t e r v i e w s .  

S C O P E

Fig 4. Age range of participants (n=12)

Fig 5. Participants highest level of education (n=12)

High school was not always completed through traditional streams, some participants
completed high school through the ABE or GED program



Fig 6. Participants source of Income (n=12)

Participants could provide multiple responses
“Other income” refers to participant’s receiving funds from family members or
Western Health

Good listener Pleasant demeanor

Complete tasks in a timely manner

Good work ethic

Willing to learn and improve

Good communication skills

Specific work-related skills
e.g., computer literacy Previous work experience

Honest

Helpful

Fig 7. Strengths participants bring to a job (n=12)
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A t  t h e  t i m e  o f  t h e i r  i n t e r v i e w s ,  t h e  l a r g e  m a j o r i t y  o f  w a g e - s u b s i d y
p a r t i c i p a n t s  h a d  b e e n  w i t h  t h e i r  e m p l o y e r  f o r  o n e  t o  t h r e e  m o n t h s .  T w o
r e m a i n i n g  p a r t i c i p a n t s  h a d  a l r e a d y  c o m p l e t e d  t h e i r  w o r k  p l a c e m e n t  a n d
s a i d  t h e y  s p e n t  t h r e e  o r  f o u r  m o n t h s  o n  t h e  j o b .  O f  n o t e ,  o n e  p a r t i c i p a n t
w h o  h a d  f i n i s h e d  t h e i r  w o r k  p l a c e m e n t  w a s  u n s u r e  o f  t h e  d u r a t i o n .  A l l  t h e
n o n - w a g e  s u b s i d y  p a r t i c i p a n t s  h a d  b e e n  w o r k i n g  w i t h  Y M C A  E m p l o y m e n t
S u p p o r t s  f o r  o n e  o r  t w o  y e a r s ,  w i t h  t h e  e x c e p t i o n  o f  o n e  w h o  c i t e d  a  f e w
m o n t h s .  A t  t h e  t i m e  o f  t h e i r  i n t e r v i e w ,  t h r e e  w e r e  u n e m p l o y e d ,  w i t h  t w o
e x p l a i n i n g  t h e y  w e r e  d e c i d i n g  o n  t h e i r  n e x t  s t e p s  ( e . g . ,  p u r s u e  f u r t h e r
e d u c a t i o n  o r  p u r s u e  e m p l o y m e n t ) .  T h e  r e m a i n i n g  p a r t i c i p a n t  h a d  b e e n  l e t
g o  a n d  w a s  w o r k i n g  t h r o u g h  s o m e  i s s u e s  w i t h  E I  r e l a t e d  t o  t h e i r
t e r m i n a t i o n .  

Fig 9. Participants employment History and reasons for leaving work (n=16)

Shortage of work

Place of work closed

COVID-19 pandemic

Moved

Stress/Health concerns

Let go/laid foff/ work-term ended

Toxic workplace

Found another job

Retail/Customer service

Healthcare

Homecare
Child-care

Custodial

Tourism

Agriculture
Forestry

Good listener Pleasant demeanor

Complete tasks in a timely manner

Good work ethic

Willing to learn and improve

Good communication skills

Specific work-related skills
e.g., computer literacy Previous work experience

Honest

Helpful

Fig 8. Participants training history (n=16)
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The YES! Project Focused on providing the people we serve with:

Drop-in Employment Supports Center

Client led career development services

Pre-employment services and programs

Capacity building through training and certifications

Resources for colleagues and clients

W e  p r o v i d e d  a  s e r v i c e  m o d e l  t h a t  m e t  i n d i v i d u a l s  w h e r e  t h e y  a r e ,  a s s e s s e d
t h e i r  i m m e d i a t e  n e e d s  a n d  t h e n  w o r k e d  w i t h  t h e  i n d i v i d u a l  t o  m o v e
f o r w a r d  a t  a  p a c e  t h e y  w e r e  c o m f o r t a b l e  w i t h .   P r o v i d i n g  a n  e n v i r o n m e n t
w h e r e  o n e  f e l t  e q u a l ,  s u p p o r t e d  a n d  m o s t  i m p o r t a n t l y  h e a r d  a n d  l i s t e n e d
t o  w a s  p a r a m o u n t  t o  i m p l e m e n t a t i o n  o f  t h e  Y E S !  p r o j e c t .   

D e s i g n  &  I m p l e m e n t a t i o n



T h e  Y M C A  -  Y E S !  P i l o t  P r o j e c t  b e g a n  i n  t h e  f a l l  o f  2 0 1 9 .   P h a s e  1  o f  t h e
p r o j e c t  f o c u s e d  o n  R e s e a r c h  a n d  p r o g r a m  d e s i g n .   T h e  p r i m a r y  r e s e a r c h e r
c o m p l e t e d  a n  e n v i r o n m e n t a l  s c a n  a n d  l i t e r a t u r e  r e v i e w  ( A t t a c h e d  i n
a p p e n d i x )  a l o n g  w i t h  c o m m u n i t y  s t a k e h o l d e r  i n t e r v i e w s ,  f o c u s  g r o u p s  a n d
q u e s t i o n n a i r e ’ s  f o r  i n d i v i d u a l s  a n d  y o u t h  t h a t  c e n t e r e d  o n  a n s w e r i n g  t h e
p r i m a r y  r e s e a r c h  q u e s t i o n s :  

W h a t  e m p l o y m e n t  s u p p o r t s  a r e  n e e d e d  t o  a d d r e s s  t h e  i d e n t i f i e d  g a p s
a n d  b a r r i e r s  f o r  a t - r i s k  i n d i v i d u a l s  a g e d  1 2 - 4 0  y e a r s  i n  t h e  C o r n e r  B r o o k
-  B a y  o f  I s l a n d s  a r e a ?
H o w  c a n  t h e  r e s e a r c h  o n  e m p l o y m e n t  s u p p o r t s  a n d  t h e  e v a l u a t i o n  o f
t h e  p i l o t  p r o j e c t  b e  u s e d  t o  d e v e l o p  b e s t  p r a c t i c e s  f o r  t h e  d e l i v e r y  o f
e m p l o y m e n t  s e r v i c e s  u s i n g  t h e  Y E S !  d r o p - i n  e m p l o y m e n t  s e r v i c e s ?

T h e  r e s e a r c h  w a s  c o n d u c t e d  t o
d e t e r m i n e  a n d  i d e n t i f y  t h e  g a p s
a n d  b a r r i e r s  t o  e m p l o y m e n t  f o r
v u l n e r a b l e  i n d i v i d u a l s  r e s i d i n g  i n
t h e  C o r n e r  B r o o k  a n d  B a y  o f
I s l a n d s  r e g i o n  o f  N e w f o u n d l a n d
&  L a b r a d o r  a n d  f r o m  t h e r e ,
d e s i g n  a  m o d e l  o f  s e r v i c e  t o  b e
t e s t e d ,  b a s e d  o n  b e s t  p r a c t i c e s ,
t h a t  w i l l  m e e t  t h e  n e e d s  o f
v u l n e r a b l e  i n d i v i d u a l s .  ( A  f u l l
o v e r v i e w  o f  t h e s e  f i n d i n g s  c a n  b e
f o u n d  i n  A p p e n d i x . ) .  T h r o u g h  t h e
r e s e a r c h ,  8 4  d i f f e r e n t  b a r r i e r s  t o
e m p l o y m e n t  w e r e  c l e a r l y  i d e n t i f i e d  b y  s t a k e h o l d e r s ,  p a r t n e r s ,  c o m m u n i t y
o r g a n i z a t i o n s  a n d  i n d i v i d u a l s .  T h e s e  b a r r i e r s  w e r e  c o m p i l e d  ( a s  s e e n  o n
t h e  n e x t  p a g e )  t o  d e t e r m i n e  w h a t  w e r e  t h e  m o s t  i m m i n e n t .  F r o m  t h e
i n f o r m a t i o n  g a t h e r e d  t h r o u g h  s u r v e y s ,  f o c u s  g r o u p s ,  a n d  c o n s u l t a t i o n s ,  a
m o d e l  o f  s e r v i c e  w a s  d e v e l o p e d  t h a t  i s  c l i e n t - l e d ,  h o l i s t i c  i n  n a t u r e  a n d
h a s  a  “ n e e d s  f i r s t ”  a p p r o a c h  t o  s u p p o r t .

P r o j e c t  T i m e l i n e
T H I S  S E C T I O N  I N C L U D E S  T H E  P R O J E C T  T I M E L I N E ,
I M P L E M E N T A T I O N ,  A N D  E X E C U T I O N  O F  A C T I V I T I E S

1 0
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Phase  2  o f  the  pro ject :

F r o m  t h e  r e s e a r c h  f i n d i n g s ,  t h e  p r i m a r y  r e s e a r c h e r ,  a l o n g  w i t h  t h e  C a r e e r

c o a c h  b e g a n  t o  d e v e l o p  g r o u p  b a s e d  e m p l o y m e n t  p r o g r a m m i n g  t h a t

w o u l d  a d d r e s s  t h e  i d e n t i f i e d  b a r r i e r s  w i t h  a  c o l l a b o r a t i v e  a p p r o a c h  t o

s e r v i c e  d e l i v e r y ,  U t i l i z i n g  t h e o r i e s  o f  c o l l e c t i v e  i m p a c t  a n d  c o m m u n i t y

p a r t n e r s h i p s  t o  a d d r e s s  t h e  i d e n t i f i e d  g a p s .   W i t h  a c c e s s  t o  w r a p  a r o u n d

s u p p o r t  s e r v i c e s  a n d  a  f o c u s  o n  s o f t  s k i l l  d e v e l o p m e n t ,  b o t h  p r o p o s e d

e m p l o y m e n t  p r o g r a m s  w e r e  s e t  t o  b e g i n  i n  t h e  s p r i n g  o f  2 0 2 0 .    

Phase 1 of the project:
3 key barriers  in our region were identif ied and a model of service
focused on being holist ic in nature and cl ient led was developed paired
with the identif ication of  key approaches.  

HOLISTIC & CLIENT LED MODEL OF
SERVICE:

Employment supports drop-in center
Suite of resources for clients and
colleagues
Delivery of pre-employment
programs 
Capacity building through training
opportunities    
Client-centered career services
reflecting best practices

KEY APPROACHES:

Ensure the needs of employees
and employers are reflected in
the services to clients
Stronger, more comprehensive
assessments with individuals to
better meet their needs
(PRIME)
Stronger community
partnerships increasing client
access to wrap around supports
Stronger referral system from
agencies (such as Government)
for client services

Transportation 
94%

82%

53%

Mental Health 

Child Care

Three key barriers -  Most frequently identified barriers to
employment for at-risk individuals in Corner Brook and the
Bay of Islands, as identified by community Stakeholders over
17 meetings 

D E V E L O P I N G  F O C U S

Fig 10.Main  barriers to employment identified in Phase 1 research



I n  M a r c h  o f  2 0 2 0 ,  t h e  b e g i n n i n g  o f  t h e  C O V I D - 1 9  P a n d e m i c  h a l t e d  a l l
g r o u p  p r o g r a m m i n g  i n t e n t i o n s .   T h e  Y M C A  -  Y E S !  P r o j e c t  w a s  t e m p o r a r i l y
u n a b l e  t o  p r o v i d i n g  e m p l o y m e n t  s e r v i c e s  a s  t h e  e f f e c t s  o f  t h e  p a n d e m i c
w e r e  y e t  t o  b e  s e e n .   

T h e  o n s e t  o f  t h e  C O V I D - 1 9  p a n d e m i c  p r e s e n t e d  c h a l l e n g e s  t o
i m p l e m e n t i n g  t h e  t y p i c a l  g r o u p  s e t t i n g  a p p r o a c h  t o  e m p l o y m e n t  s e r v i c e s .
I n  o r d e r  t o  c o n t i n u e  m e e t i n g  t h e  n e e d s  o f  p a r t i c i p a n t s ,  t h e  f o l l o w i n g
c h a n g e s  w e r e  m a d e  t o  t h e  Y E S !  P i l o t :

P i v o t  f r o m  a  g r o u p  s e t t i n g  t o  a n  i n d i v i d u a l i z e d ,  c l i e n t - c e n t e r e d
a p p r o a c h  t o  s e r v i c e
F o c u s  m o r e  o n  i n d i v i d u a l i z e d  s e r v i c e s  t h a n  p r o g r a m - b a s e d  l e a r n i n g
L e s s  o f  a  f o c u s  o n  b l u n t  m e a s u r e s  t o  i n d i v i d u a l i z e d  i n t e r v e n t i o n s  a n d
m o r e  f o c u s  o n  m e e t i n g  b a s i c  n e e d s  w h i c h  a r e  i n t e g r a l  t o
e n t e r i n g / s t a y i n g  a t t a c h e d  t o  t h e  l a b o u r  f o r c e  -   i . e . ,  s h i f t i n g  f o c u s  f r o m
“ I  n e e d  a  j o b ”  t o  “ I  n e e d  t o  s e c u r e  h o u s i n g  b e f o r e  I  f i n d  a  j o b ”

 
Phase  3  o f  the  pro ject :

P h a s e  3  b e g a n  w i t h  t h e  b e g i n n i n g  o f  o u r  e m p l o y m e n t  s e r v i c e s  t h r o u g h  o u r
d r o p - i n  c e n t e r  a n d  o u r  e m p l o y e r  w a g e  s u b s i d y  c o m p o n e n t .  
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1 2

B y  F o c u s i n g  o n  t h e  p e o p l e  w e
s e r v e  a s  i n d i v i d u a l s  w e  w e r e  a b l e
t o  i m p l e m e n t  a  h o l i s t i c ,  n e e d s
b a s e d  m o d e l  o f  e m p l o y m e n t
s e r v i c e s  t h a t  c o m p l i m e n t s
M a s l o w ’ s  H i e r a r c h y  o f  n e e d s .  B y
u s i n g  t h e  m o t i v a t i o n a l  t h e o r y  t o
p r o v i d e  a  s e r v i c e  t h a t  f o c u s e d  o n
P h y s i o l o g i c a l  n e e d s  f i r s t  ( e x .
F o o d ,  s h e l t e r ,  w a r m t h )  t h e n  t h e
s a f e t y  n e e d s  ( e x .  S a f e t y ,  s e c u r i t y )
w e  f o u n d  t h e  p e o p l e  w e  w e r e
w o r k i n g  w i t h  t o  e x p e r i e n c e  a n
i n c r e a s e  i n  c o n f i d e n c e ,
r e l a t i o n s h i p s ,  s e l f  e s t e e m  a n d
f e e l i n g s  o f  a c c o m p l i s h m e n t  a s
w e  p r o g r e s s e d  t h r o u g h  o u r
s e r v i c e  d e l i v e r y ,  m a t c h i n g
M a s l o w ’ s  H i e r a r c h y  o f  N e e d s
m o d e l .  

Fig 11. Maslow’s Hierarchy of Needs SOURCE: Mcleod, S.A. (2018, May 21). Maslow’s
hierarchy of needs. Retrieved from
https://www.simplypsychology.org/maslow.html



O u r  P r o j e c t  M o d e l
T H I S  S E C T I O N  R E P R E S E N T S  O U R  P R O J E C T  M O D E L  I N  C O M P A R I S O N  T O
M O D E L S  O F  P A S T  E M P L O Y M E N T  P R O G R A M M I N G  
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Fig 12.  Employment programs vs current employment service model

O n  t h e  l e f t  s i d e  o f  t h e  i m a g e ,  w e  h a v e  u s e d  E m p l o y m e n t  P r o g r a m s ,  s u c h
a s  l i n k a g e s ,  a n d  t r a n s i t i o n s  t o  w o r k  t o  m o d e l  p a s t  s e r v i c e s .   T h e s e
p r o g r a m s ,  w h i l e  w o r t h y  a n d  b e n e f i c i a l  t o  a  p o i n t ,  w e r e  p r e s c r i p t i v e  i n
n a t u r e ,  r e q u i r e d  s p e c i f i c  c r i t e r i a  t o  e n r o l l  a n d  w e r e  b o u n d  b y  t i m e  a n d
d e s i g n .   L a c k  o f  c o n s i s t e n t  s t a f f i n g  ( o r  f u n d i n g  f o r  s t a f f i n g )  s e v e r e l y
h a m p e r e d  t h e  a b i l i t y  o f  a  d e l i v e r y  o r g a n i z a t i o n  t o  p r o v i d e  c o n s i s t e n t ,  a n d
f r e q u e n t  f o l l o w - u p .   I n  r e c e n t  y e a r s ,  b o t h  p r o g r a m s  l a c k e d  u p d a t e d  c o u r s e
d e s i g n  a n d  w e r e  s i m p l y  n o t  m e e t i n g  t h e  n e e d s  o f  p r o g r a m  p a r t i c i p a n t s .   

T o  c o m b a t  t h e s e  i s s u e s ,  w e  d e v e l o p e d  a  s y s t e m  t h a t  f o c u s e d  o n  d e e p
a s s e s s m e n t s ,  i n t e r e s t  a n d  v a l u e s  i n v e n t o r i e s  a n d  a  s e t  p l a n  f o r  c o n s i s t e n t
f o l l o w  u p  a n d  o n g o i n g  s u p p o r t ,  s p e c i f i c a l l y  i n  t h e  f i r s t  y e a r  p o s t
e m p l o y m e n t  s e r v i c e .  S y s t e m s  n a v i g a t i o n  a n d  e m p l o y e r  e n g a g e m e n t
b e c a m e  i n t e g r a l  p a r t s  o f  o u r  s e r v i c e  d e l i v e r y .   A  f o c u s  o n  s o f t  s k i l l
d e v e l o p m e n t  w i t h  p r o g r a m m i n g  s u c h  a s  I n  M o t i o n  a n d  M o m e n t u m +
e n s u r e d  t h e  p e o p l e  w e  s e r v e  w e r e  r e c e i v i n g  t h e  h i g h e s t  l e v e l  o f  c a r e
p o s s i b l e .   
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1 4

F i n d i n g s
T H I S  S E C T I O N  I N C L U D E S  T H E  1 3  K E Y  F I N D I N G S  T H A T  R E S U L T E D  F R O M
T H E  E V A L U A T I O N

1 .  T h e r e  a r e  f e w  e m p l o y m e n t  f o c u s e d  p r o j e c t s  i n  t h e  W e s t e r n  R e g i o n  w h i c h
a r e  a v a i l a b l e  t o  a  d i v e r s e  p o p u l a t i o n ,  a n d  t h e  c o m m u n i t y  b a s e d  n a t u r e  o f
t h e  Y E S !  p r o j e c t  p r o v i d e s  a  w e l c o m i n g  e n v i r o n m e n t  f o r  t h e m .

2 .  E m p l o y e r s  f e l t  p a r t i c i p a n t s  w e r e  e q u a l l y  o r  b e t t e r  p r e p a r e d  t h a n  o t h e r
e n t r y - l e v e l  e m p l o y e e s .

3 .  O v e r  h a l f  o f  t h e  e m p l o y e r s  s a i d  t h e y  w o u l d  m a i n t a i n  t h e i r  p a r t i c i p a n t s  i f
g i v e n  t h e  o p p o r t u n i t y .

4 .  E m p l o y e r s  d e v e l o p e d  a n  i n c r e a s e  i n  a w a r e n e s s  o f  r e s o u r c e s  a n d
p r o g r a m s  f o r  e n g a g i n g  s t a f f  w h i l e  g a i n i n g  n e w  a p p r e c i a t i o n  o f  t h e  v a l u e  o f
h i r i n g  e n t r y - l e v e l  e m p l o y e e s  t h r o u g h  t h e  Y E S !  p r o j e c t .



5 .  T h e  W o r k  o f  t h e  C a r e e r  D e v e l o p m e n t  P r a c t i t i o n e r  i s  c o m p l i m e n t e d  b y
t h e  S o c i a l  W o r k  e d u c a t i o n  a n d  e x p e r i e n c e

6 .  L a c k  o f  d i r e c t  r e f e r r a l  p r o c e s s e s  f r o m  g o v e r n m e n t  t o  c o m m u n i t y  i s  a
g a p  i n  s e r v i n g  i n d i v i d u a l s  w i t h  b a r r i e r s  t o  e m p l o y m e n t .   * M o s t
p a r t i c i p a n t s  h e a r d  a b o u t  t h e  p r o g r a m  t h r o u g h  w o r d  o f  m o u t h .   

7 .  R e l a t i o n s h i p  a n d  t r u s t  b u i l d i n g  a r e  n e c e s s a r y  t o  b u i l d  c l i e n t
r e l a t i o n s h i p s  w h e r e  p e o p l e  f e e l  s a f e  a n d  s e c u r e .

8 .  E m p l o y m e n t  S e r v i c e s  t o  i n d i v i d u a l s  h a s  t o  b e  f l e x i b l e ,  w i t h  a  f o c u s  o n
m e e t i n g  t h e  p e o p l e  w e  s e r v e  w h e r e  t h e y  a r e  i n  t h e i r  j o u r n e y  t o  m e a n i n g f u l
e m p l o y m e n t .

9 .  I n d i v i d u a l s  e x p e r i e n c e d  b o t h  p e r s o n a l  a n d  e m p l o y m e n t  b a s e d  p o s i t i v e
o u t c o m e s  o v e r  t h e  d u r a t i o n  o f  t h e  p r o j e c t .
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1 0 .  I n d i v i d u a l s  f o r m e d  a  v a l u a b l e  c o n n e c t i o n  t o  t h e  Y M C A  o f  W e s t e r n  N L
w h i l e  w o r k i n g  t o w a r d s  t r a i n i n g  a n d  e m p l o y m e n t  w h i l e  o v e r c o m i n g  b a r r i e r s .  

1 1 .  I n c r e a s e d  i n d e p e n d e n c e  a n d  c o n f i d e n c e  o f  p a r t i c i p a n t s .  

1 2 .  I d e n t i f i e d  n e e d  f o r  a d d i t i o n a l  h u m a n  a n d  f i n a n c i a l  r e s o u r c e s  s u c h  a s  a n
e m p l o y m e n t  S u p p o r t  w o r k e r  a n d  i n c r e a s e d  a b i l i t y  t o  o f f e r  a d d i t i o n a l
e m p l o y e r  s u b s i d i e s ,  e s p e c i a l l y  t o  n e w  a n d  l o c a l  b u s i n e s s e s

1 3 .  T h e  p r o j e c t  m o d e l  w a s  s t r o n g ,  w i t h  t h e  c l i e n t  c e n t e r e d  a n d  c l i e n t  l e d
a p p r o a c h  t o  s e r v i c e  d e l i v e r y .
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P r o j e c t  C e n s u s
T H I S  S E C T I O N  I N C L U D E S  A  S U M M A R Y  O F  A C C O M P L I S H E D  T A S K S
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Fig 13. Representation of the cycle of system dependence and reliance

Longer term and more in depth follow-up
practices will help provide continuous
support as well as early interventions for
the people we serve.  Helping to alleviate
the cycle of Income support to work to
EI back to Income Support.

Work Terms 

 2 4  C o m p l e t e  ( d o u b l e  w h a t  w e  p r o j e c t e d )

How many are  s t i l l  work ing/pursu ing  educat ion

1 6  I n d i v i d u a l s  

Ind iv idua l  employment  supports

 3 3  i n d i v i d u a l s  w h o  c o n s i s t e n t l y  ( w e e k l y  o r  b i w e e k l y )  a v a i l  o f  s e r v i c e s
a n d  o n g o i n g  e m p l o y m e n t  t r a i n i n g
O t h e r  i n d i v i d u a l s  ( o n e  t i m e  s u p p o r t s ) :  4 5 0  s i n c e  S e p t e m b e r  2 0 2 1  

t h i s  n u m b e r  a c c o u n t s  f o r  i n d i v i d u a l s  w h o  n e e d  m i n i m a l  s u p p o r t
a n d  w o u l d  r e q u i r e  o n l y  1  o r  2  i n t e r v e n t i o n s  b e f o r e  m o v i n g  i n t o
e m p l o y m e n t / e d u c a t i o n  o r  o t h e r  n e x t  s t e p s

Employment

Insurance



R e c o m m e n d a t i o n s  -  G e n e r a l
T H I S  S E C T I O N  I N C L U D E S  T H E  K E Y  R E C O M M E N D A T I O N S  O F  
T H E  Y M C A  -  Y E S !  P I L O T  P R O J E C T

1 .  A c q u i r e  a d d i t i o n a l  s t a f f  r e s o u r c e s  a n d  s t r a t e g i c a l l y  p o s i t i o n  r e s o u r c e s  t o
e n s u r e  p a r t i c i p a n t s  a n d  e m p l o y e r s  a r e  f u l l y  s u p p o r t e d  a n d  a d m i n i s t r a t i v e
t a s k s  a n d  p r o j e c t  d a t a  c o l l e c t i o n  a n d  r e p o r t i n g  a r e  r o b u s t .

2 .  S t r e n g t h e n  e x i s t i n g  p a r t n e r s h i p s  a n d  e x p a n d  c o l l a b o r a t i v e  a c t i v i t y :  b o t h
t o  a c t  a s  r e f e r r a l  s o u r c e s  t o  t h e  p r o j e c t  a n d  t o  e n h a n c e  t h e  l e v e l  o f  s u p p o r t
a v a i l a b l e  t o  p a r t i c i p a n t s .  ( s e e  f i g . 1 4 )  

The  recommendat ions  presented  in  th is  report ,  through our
eva luat ion ,  learn ings  and research  prov ide  ev idence  based  in format ion
around the  de l ivery  o f  employment  programs to  the  genera l
populat ion  in  Corner  Brook  and Bay  of  I s lands .  These
recommendat ions  are  sca lab le ,  t ransfer rab le  to  any  sector  and  prov ide
a  map for  the  future  o f  employment  serv ice  de l ivery  in  our  reg ion .
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Employment
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Fig 14. Referral services between government and community based agencies

The above  f igure  demonstrates  how a  re fer ra l  system could  work  between
government  agencies ,  funders  and organizat ions  inc luding  the  YMCA of

Western  NL  and other  community  serv ice  prov iders .   An  increased
awareness  and po l icy  around community  re fer ra ls  for  ind iv idua ls  want ing
employment  serv ices  at  the  community  leve l  can  he lp  of fset  case  loads  as

wel l  as  prov ide  addi t iona l ,  barr ier  f ree  employment  serv ices  and ass is t
with  system nav igat ion  and employer  engagement .



R e c o m m e n d a t i o n s  -  p o l i c y ,
p r o g r a m  a n d  S e r v i c e  D e l i v e r y
T H I S  S E C T I O N  I N C L U D E S  R E C O M M E N D A T I O N S  A N D
R E C O M M E N D A T I O N S  F O R  P O L I C Y ,  P R O G R A M  A N D  S E R V I C E  D E L I V E R Y  
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3 .  C o n t i n u e  f o r  a n o t h e r  y e a r  a s  a  m e a n s  o f  o n g o i n g  s u p p o r t  t o  e x i s t i n g
p a r t i c i p a n t s  w h o  w o u l d  h a v e  l i t t l e  i n d i v i d u a l i z e d  a s s i s t a n c e  g o i n g  f o r w a r d
w i t h o u t  t h e  p r o j e c t ,  g i v e n  t h e  l a c k  o f  s u c h  s e r v i c e s  i n  C o r n e r  B r o o k .  A s  t h e
s t a f f  n o w  h a v e  a  r a n g e  o f  e x p e r i e n c e  o n  w h i c h  t o  b u i l d ,  t h i s  a l s o  w o u l d
a l l o w  f o r  e f f e c t i v e  i n t a k e  a n d  s u p p o r t  t o  a  n e w  c o h o r t  o f  p a r t i c i p a n t s  w h o
a l s o  w o u l d  b e n e f i t .  

4 .  C o n t i n u e  w i t h  i n d i v i d u a l  c l i e n t - c e n t e r e d  i n t e r v e n t i o n s  f o c u s e d  o n  b e i n g
r e s p o n s i v e  t o  t h e i r  l i f e  r e a l i t i e s ,  a d d r e s s i n g  t h e i r  b a r r i e r s  t o  e m p l o y m e n t
a n d  s u p p o r t i n g  d e v e l o p m e n t  o f  k e y  e m p l o y m e n t  s k i l l s .
 
5 . E n s u r e  e m p l o y e r s  h a v e  a n  o p p o r t u n i t y  t o  m e e t  a n d / o r  i n t e r v i e w
p a r t i c i p a n t s  i n  a d v a n c e  o f  a  w o r k  p l a c e m e n t  t o  e n s u r e  a  g o o d  f i t .  

1 .  Adaptable  Serv ice  Models :  I t  i s  a c c e p t a b l e  a n d  o f t e n  b e n e f i c i a l  w i t h i n

a  p i l o t  t o  l e a r n  a s  y o u  g o  a n d  m o d i f y  s e r v i c e  a s  n e c e s s a r y  t o  m e e t  t h e
i n d i v i d u a l  n e e d s  o f  p e o p l e .

2 .  Funding :  I n c r e a s e d   f u n d i n g  a n d  o p p o r t u n i t y  f o r  c o m m u n i t y  b a s e d

o r g a n i z a t i o n s  t o  p r o v i d e  e m p l o y m e n t  s u p p o r t  a n d  s e r v i c e s .

3 .  Referra l  Sources :  E n h a n c e d  r e f e r r a l  p o l i c y  f r o m  g o v e r n m e n t  a g e n c i e s

t o  c o m m u n i t y  f o r  e m p l o y m e n t  s e r v i c e s .  M o s t  o f  o u r  r e f e r r a l s  c o m e  f r o m
c o m m u n i t y  p a r t n e r s  a n d  w o r d  o f  m o u t h .   W o r k i n g  w i t h  G o v e r n m e n t
D e p a r t m e n t s  c a n  h e l p  o f f  s e t  h e a v y  c a s e l o a d s  a n d  p r o v i d e  a c c e s s i b l e
s e r v i c e  f o r  t h e  p e o p l e  w h o  n e e d  i t .  

4 .  Partnersh ips :  U t i l i z e  p a r t n e r s h i p s  t o  a l l o w  f o r  e a s e  o f  s y s t e m s

n a v i g a t i o n  a n d  a c c e s s  t o  w r a p  a r o u n d  s u p p o r t s  f o r  i n d i v i d u a l .



5 .  Serv ice :  p r e s c r i p t i v e  m o d e l s  o f  p r o g r a m  d e l i v e r y  a r e  o f t e n  i n e f f e c t i v e

a n d  n o t  i n  t h e  b e s t  i n t e r e s t  o f  t h e  p e o p l e  w e  s e r v e .  C l i e n t  l e d  s e r v i c e
p r a c t i c e s  a r e  o f t e n  m o r e  e f f e c t i v e  a n d  m e a n i n g f u l  f o r  t h e  p e r s o n

6 .  Fol low-Up:  C o n s i s t e n t  ( 3 / 6 / 9 / 1 2  m o n t h  f o l l o w - u p s )  w i t h i n  t h e  f i r s t  y e a r

o f  s e r v i c e  p r o v i d e s  m o r e  m e a n i n g f u l  a n d  c o n t i n u a l  s u p p o r t s  f o r  t h e
p e o p l e  w e  s e r v e .

7 .  F lex ib i l i ty :  I t  i s  i m p o r t a n t  t o  a d a p t  s e r v i c e s  t o  t h e  n e e d s  o f  t h e  p e r s o n .

B a s e d  o n  M a s l o w ’ s  H i e r a r c h y  o f  N e e d s ,  o n e  c a n n o t  m o v e  t o  e m p l o y m e n t  i f
t h e y  n e e d  t o  f o c u s  o n  w h e r e  t h e y  a r e  s l e e p i n g  t o n i g h t ,  w h e r e  t h e i r  n e x t
m e a l  i s  c o m i n g  f r o m  o r  w h e r e  t h e y  c a n  f i n d  s u p p o r t s  f o r  m e n t a l  h e a l t h  o r
a d d i c t i o n s  t r e a t m e n t .

8 .  Technology  Div ide :  A d d r e s s i n g  t h a t  a c c e s s  t o  t e c h n o l o g y  i s  o f t e n  a

b a r r i e r  f o r  p e o p l e .  W h e n  a n  i n d i v i d u a l  c a n n o t  o r  d o e s  n o t  h a v e  a c c e s s  t o
t h e  t e c h n o l o g y  ( w i f i ,  w o r k i n g  d e v i c e ,  o r  e d u c a t i o n  a r o u n d  c o m p u t e r
l i t e r a c y  f o r  e x a m p l e )  t h a t  i s  r e q u i r e d  t o  l e a r n ,  t h e  c o m m u n i t y  s e r v i c e  i s
o f t e n  h e l d  b a c k  f r o m  p r o v i d i n g  t h e s e  t h i n g s  d u e  t o  b u d g e t  c o n s t r a i n t s .  
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B e n e f i t s  o f  t h e  R e c o m m e n d a t i o n s

Benef i ts :

B e n e f i t  o f  s o c i a l  w o r k  p e r s p e c t i v e  a n d  k n o w l e d g e  c o m b i n e d  w i t h
e m p l o y m e n t  s u p p o r t s

B e n e f i t  o f  a  c l i e n t - l e d  a p p r o a c h  v e r s u s  p r e s c r i p t i v e  p r o g r a m m i n g

B e n e f i t  o f  r e c o g n i z i n g  t h e  i n c r e a s e  i n  b a r r i e r s  p o s t  C O V I D

B e n e f i t  o f  p a r t i c i p a n t  a c c e s s  t o / k n o w l e d g e  o f  t e c h n o l o g y



2 0

T h e  r e c o m m e n d a t i o n s  f r o m  e v a l u a t i o n  o f  t h e  Y E S !  P r o j e c t  b r i n g  m a n y
b e n e f i t s  o f  e m p l o y m e n t  s e r v i c e  d e l i v e r y  f o r  v u l n e r a b l e  p e o p l e  i n  t h e
C o r n e r  B r o o k  a n d  B a y  o f  I s l a n d s  r e g i o n .   B e c a u s e  b a r r i e r s  t o  e m p l o y m e n t
h a v e  b e e n  h e i g h t e n e d  p o s t - C o v i d ,  a  n e e d  f o r  s y s t e m s  n a v i g a t i o n
p r o t o c o l  h a s  b e c a m e  a p p a r e n t ,  a n d  i s  n o w  a  p a r t  o f   t h e  w o r k  w e  d o  w i t h
t h e  p e o p l e  w e  s e r v e .   

T h e  n e e d  f o r  b a r r i e r  f r e e  e m p l o y m e n t  s e r v i c e s  t h a t  p u t  t h e  c l i e n t ’ s  n e e d s
f i r s t  w a s  a p p a r e n t  f r o m  t h e  b e g i n n i n g .   A s  w e  m o v e d  a l o n g  t h e  t i m e l i n e ,
c l i e n t - l e d  s e r v i c e s  b e c a m e  t h e  f o c u s  o f  d e l i v e r y .   P r e s c r i p t i v e
p r o g r a m m i n g  t h a t  h a d  r i g i d  a c c e p t a n c e  a n d  w a s  t i m e - b o u n d  i n  n a t u r e
w e r e  n o t  w o r k i n g  t o  t h e  b e n e f i t  o f  t h e  i n d i v i d u a l .

T h e  n e e d  t o  a d d r e s s  t h e  T e c h n o l o g y  d i v i d e  w a s  a l s o  h e i g h t e n e d  d u r i n g
C O V I D  a n d  a f t e r .  M a n y  f u n d i n g  o p p o r t u n i t i e s  p r e s e n t e d  a t  t h a t  t i m e  w e r e
i n e l i g i b l e  t o  c o v e r  c o s t s  a s s o c i a t e d  w i t h  p r o v i d i n g  d e v i c e s  t h a t  w o r k e d
f o r  i n d i v i d u a l s  w h e n  p r o g r a m s  a n d  s e r v i c e s  w e n t  v i r t u a l .  T h e r e  w e r e  a l s o
c a s e s  w h e r e  t h e  p e o p l e  w e  w e r e  s e r v i n g  d i d  n o t  h a v e  a c c e s s  t o  w i - f i  o r
t h e  a b i l i t y  t o  u t i l i z e  c o n s i s t e n t  w i - f i ,  t h e r e f o r e  l i m i t i n g  t h e i r  a b i l i t y  t o
c o n t i n u e  r e c e i v i n g  s e r v i c e s  o r  p a r t i c i p a t e  i n  p r o g r a m s .  

T h r o u g h o u t  t h e  c o u r s e  o f  o u r  w o r k ,  w e  h a v e  a l s o  c o m e  t o  r e a l i z e  t h a t
e a r l y  i n t e r v e n t i o n s  f o r  s c h o o l  a g e d  i n d i v i d u a l s  c o u l d  b e  b e t t e r
i n c o r p o r a t e d  i n t o  s c h o o l  s y s t e m s  t o  o f f e r  i m p a c t f u l  g u i d a n c e  a n d
s u p p o r t  t o  y o u n g  i n d i v i d u a l s  t o  p r e v e n t  t h e m  f r o m  s l i p p i n g  t h r o u g h  t h e
c r a c k s  o f  s y s t e m i c  c h a l l e n g e s .



O r g a n i z a t i o n a l
I m p a c t s  
T H I S  S E C T I O N  I N C L U D E S  I M P A C T S  O N
O U R  O R G A N I Z A T I O N , E M P L O Y E R S
S T A K E H O L D E R S  A N D  G O V E R N M E N T

R a i s e d  a w a r e n e s s  o f  Y M C A  o f  W e s t e r n  N L
s e r v i c e s  a n d  p r o g r a m s

S t r e n g t h e n e d  a n d  e x p a n d e d
r e l a t i o n s h i p s  w i t h  s t a k e h o l d e r s  a n d
p a r t n e r s

E x p a n d e d  s k i l l s e t  o f  s t a f f  a n d  t o o l  k i t  o f
r e s o u r c e s  f o r  p a r t n e r s  a n d  t h e  p e o p l e  w e
s e r v e

E m p l o y e r s  f e l t  t h a t  t h e  Y E S !  p a r t i c i p a n t
t h e y  h i r e d  w a s  a n  i n v a l u a b l e  r e s o u r c e
a n d  f i l l e d  a  g a p  i n  t h e  w o r k p l a c e

T h e  I m p a c t s  o f  t h e  Y E S !  P r o j e c t  o n
t h e  o r g a n i z a t i o n  a r e  d e e p .   W o r k i n g
w i t h  t h e  p e o p l e  w e   s e r v e  o v e r  t h e
l a s t  f o u r  y e a r s  h a s  c h a n g e d
p e r s p e c t i v e s ,  a s  w e l l  a s  s e r v i c e
m o d e l s .   A l l o w i n g  t h e  Y M C A  o f
W e s t e r n  N L  t o  i n c r e a s e  c a p a c i t y  i n
C a r e e r  D e v e l o p m e n t  s e r v i c e s ,
e n h a n c e  c o l l a b o r a t i o n s  w i t h
c o m m u n i t y  p a r t n e r s ,  g r o u p s  a n d
e m p l o y e r s ,  i n c r e a s e  o u r  l e v e l  o f
c o m m u n i t y  e n g a g e m e n t  a n d
i n c r e a s e d  i n n o v a t i o n .  W h i l e
p r o v i d i n g  m e a s u r a b l e  o u t c o m e s  t h a t
s p o k e  t o  t h e  n e e d  f o r  s u c h  a  s e r v i c e
i n  C o r n e r  B r o o k  a n d  b a y  o f  I s l a n d s .
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U n e x p e c t e d  l e a r n i n g s  

The  YMCA -YES !  P i lot  pro ject  h igh l ighted  some unexpected
learn ings ,  Inc lud ing :

T h e  n e e d  f o r  s t r o n g e r  r e f e r r a l  s y s t e m  b e t w e e n  g o v e r n m e n t  e n t i t i e s
( s u c h  a s  C S S D  a n d  I P G S )  a n d  C o m m u n i t y

T h e  i n c r e a s e d  n e e d  f o r  s y s t e m s  n a v i g a t i o n  a n d  a c c e s s  t o  w r a p - a r o u n d
s u p p o r t  s e r v i c e s

T h e  n e e d  f o r  r i c h  a s s e s s m e n t  a n d  s e r v i c e s  d e s i g n e d  t o  a d d r e s s  g a p s
i d e n t i f i e d  d u r i n g  t h o s e  a s s e s s m e n t s

T h e  n e e d  t o  a d a p t  t o  c l i e n t  l e d ,  i n d i v i d u a l i z e d  s u p p o r t s  v e r s u s
t r a d i t i o n a l  g r o u p  b a s e d  s e t t i n g s

T h e  n e e d  t o  i n c o r p o r a t e  S o c i a l  w o r k  i n t o  e m p l o y m e n t  s u p p o r t s  a n d
s e r v i c e s

T h e  n e e d  f o r  s t r o n g  a n d  m o r e  i n - d e p t h  f o l l o w - u p  w i t h  t h e  p e o p l e  w e
s e r v e

T h e  n e e d  f o r  a d d i t i o n a l  s e r v i c e s  ( s u c h  a s  E m p l o y m e n t  S u p p o r t  W o r k e r )

T h e  n e e d  f o r  i n c r e a s e d  e m p l o y e r  s u p p o r t s

T h e  n e e d  f o r  e a r l y  i n t e r v e n t i o n  s t r a t e g i e s  i n  s e c o n d a r y  s c h o o l  s y s t e m s  

T h e  u n e x p e c t e d  l e a r n i n g s  o f  t h e  p r o j e c t  h a s  l e d  t o  a  s o l i d  p l a n  m o v i n g
f o r w a r d  b y  e m b r a c i n g  t h e  a b i l i t y  t o  a d a p t  a n d  l e a r n  f r o m  u n e x p e c t e d
e x p e r i e n c e s .  B y  e m b r a c i n g  t h e s e  l e a r n i n g s  a n d  i n c o r p o r a t i n g  t h e m  i n t o
t h e  p l a n ,  w e  h o p e  t o  i n c r e a s e  t h e  l i k e l i h o o d  o f  s u c c e s s  a n d  c r e a t e  a
m o r e  r e s i l i e n t  a n d  d y n a m i c  p r o j e c t  f r a m e w o r k  m o v i n g  f o r w a r d .   
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T h e  f u t u r e  p l a n s  f o r  Y M C A  E m p l o y m e n t  S u p p o r t s  a n d  S e r v i c e s  i n  C o r n e r
B r o o k  a n d  B a y  o f  I s l a n d s  i n v o l v e  a d v o c a c y  f o r  t h e  p e o p l e  w e  s e r v e  a n d  t h e
s e r v i c e s  w e  o f f e r ,  i n c r e a s e d  c o m m u n i t y  a w a r e n e s s  a n d  c a p a c i t y ,  a n d
c o n t i n u i n g  t o  p r o v i d e  s u p p o r t  t o  t h e  b r o a d e r  c o m m u n i t y .   
W e  h o p e  t o  c o n t i n u e  b r i d g i n g  t h e  g a p  i n  e m p l o y m e n t  b y  w o r k i n g  w i t h  t h e
r e c o m m e n d a t i o n s  a n d  f i n d i n g s  f r o m  t h e  Y E S !  p i l o t  p r o j e c t  b y  e n g a g i n g
o u r  c o m m u n i t y  a n d  p e o p l e .  

T h e  p r o j e c t  h a s  i d e n t i f i e d  f u r t h e r  n e e d s  f o r  e m p l o y m e n t  s e r v i c e s  i n  o u r
r e g i o n  a n d  w e  a i m  t o  e l e v a t e  o u r  s e r v i c e  d e l i v e r y  m o d e l  t o  i n c l u d e :

A  s y s t e m  o f  n a v i g a t i o n  a n d  e m p l o y m e n t  s u p p o r t  w o r k  w i t h  p o l i c y  f o r
s e r v i c e  t o  i n d i v i d u a l s  e x p e r i e n c i n g  b a r r i e r s  t o  e m p l o y m e n t
C o n t i n u e  t o  d e v e l o p  a  n e t w o r k  o f  e m p l o y e r s  a n d  m e n t o r s  
P r o v i d e  l e a r n i n g  a n d  e a r l y  i n t e r v e n t i o n s  f o r  s e c o n d a r y  a n d  p o s t
s e c o n d a r y  
B u i l d  c o m m u n i t y  c a p a c i t y  t h r o u g h  t r a i n i n g  a n d  s u p p o r t  s e r v i c e s
F a c i l i t a t e  c o m m u n i t y  e v e n t s  a r o u n d  e m p l o y m e n t  a n d  e m p l o y m e n t
f a c t o r s
P r o v i d e  l e a r n i n g  o p p o r t u n i t i e s  a n d  i n t e r v e n t i o n s  f o r  p e o p l e  a n d  t h e

b r o a d e r  c o m m u n i t y

T H I S  S E C T I O N  I N C L U D E S  P L A N S  F O R
F U T U R E  W O R K  A N D  I N I T A T I V E S

F u t u r e  P l a n
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T h i s  p r o j e c t  h a s  I m p a c t e d  o u r  o r g a n i z a t i o n  i n  s o  m a n y  i n c r e d i b l e  w a y s .   
F r o m  t h e  b e g i n n i n g ,  o u r  g o a l  w a s  t o  b r i d g e  t h e  g a p  i n  e m p l o y m e n t  s e r v i c e s
i n  C o r n e r  B r o o k  a n d  B a y  o f  I s l a n d s  b y  p r o v i d i n g  a  s p a c e  t h a t  i s  o p e n ,
w e l c o m e  a n d  l e f t  t h e  p e o p l e  c o m i n g  i n  f e e l i n g  a c c e p t e d ,  v a l i d a t e d  a n d
c h e e r e d  o n .
T o  s a y  w e  h a v e  a c h i e v e d  j u s t  t h a t  w o u l d  b e  a n  u n d e r s t a t e m e n t .  T h e  f o c u s
o f  o u r  c l i e n t  l e d  s e r v i c e s  h a s  a l w a y s  b e e n  f o r w a r d  m o m e n t u m ,  i n  w h a t e v e r
w a y  t h a t  l o o k s  f o r  e a c h  i n d i v i d u a l .    R e c o g n i z i n g  w h a t  n e e d s  h a v e  t o  b e
m e t  b e f o r e  s o m e o n e  i s  r e a d y  t o  t a k e  t h e  n e x t  s t e p s  i n  t h e i r  c a r e e r  j o u r n e y
i s  k e y  i n  h e l p i n g  s o m e o n e  f i n d  t h e i r  f o o t i n g  a n d  m o v e  a l o n g .   

T h e  p r o j e c t  i l l u m i n a t e d  t h e  o b s t a c l e s  t o  e m p l o y m e n t  w i t h i n  o u r  r e g i o n ,
e n a b l i n g  u s  t o  e s t a b l i s h  n e t w o r k s  a n d  r e s o u r c e s  t h a t  a s s i s t  p e o p l e  i n
o v e r c o m i n g  t h e s e  b a r r i e r s  w i t h i n  a  s u p p o r t i v e  a n d  s e c u r e  e n v i r o n m e n t .   B y
p r o v i d i n g  a  s e r v i c e  t o  t h e  g e n e r a l  p o p u l a t i o n ,  w e  e n g a g e d  h u n d r e d s  o f
p e o p l e  i n  t h e i r  p a t h  t o  e m p l o y m e n t  w h i l e  t h e y  g a i n e d  c o n f i d e n c e ,
m o t i v a t i o n  a n d  s e l f  w o r t h .   A  l a r g e  p a r t  o f  e m p l o y m e n t  s e r v i c e s  i s
r e c o g n i z i n g  t h a t  a  p e r s o n s  j o u r n e y  t o  m e a n i n g f u l  e m p l o y m e n t  i s  n o t  a
s t r a i g h t  p a t h .   I t  e b b s  a n d  f l o w s  a n d  t h e r e  i s  n e e d  f o r  c o n s i s t e n t  f o l l o w - u p
w i t h  a  p e r s o n  o f  t r u s t .   S o  m u c h  o f  t h e  w o r k  w e  d o  l e n d s  i t s e l f  t o  t h e  f a c t
t h a t  o u r  p e o p l e  t r u s t  t h a t  w e  a r e  d o i n g  o u r  b e s t  t o  s u p p o r t  t h e m ,  w i t h
t h e m .   

T h e  f i n d i n g s  o f  t h e  r e s e a r c h  c o m b i n e d  w i t h  t h e  f i n d i n g s  o f  t h e  e v a l u a t i o n
o f  t h e  p r o j e c t  s p e a k  t o  t h e  n e e d  f o r  a  g e n e r a l  s e r v i c e  i n  o u r  r e g i o n .   
D i s t i n g u i s h i n g  b e t w e e n  a  u n i v e r s a l  s e r v i c e  a n d  o n e  t a i l o r e d  f o r  i n c o m e
s u p p o r t  r e c i p i e n t s ,  i n d i v i d u a l s  r e c e i v i n g  E m p l o y m e n t  I n s u r a n c e  b e n e f i t s ,  o r
t h o s e  w h o  d i d  n o t  g r a d u a t e  h i g h  s c h o o l  d i m i n i s h e s  b a r r i e r s .  T h i s
d i f f e r e n t i a t i o n  e m p o w e r s  m a r g i n a l i z e d  i n d i v i d u a l s ,  a l l o w i n g  t h e m  t o
p r o g r e s s  a n d  g r a d u a l l y  d i s m a n t l e  t h e i r  e m p l o y m e n t  o b s t a c l e s .  

T h e  p r o j e c t ' s  i n s i g h t s  a n d  r e c o m m e n d a t i o n s  h a v e  s t e e r e d  o u r  f u t u r e  p l a n s ,
s p e c i f y i n g  t h e  c o l l a b o r a t i v e  e f f o r t s  r e q u i r e d  t o  c o n t i n u a l l y  s u p p o r t  o u r
c o m m u n i t y .  T h e  i n t e g r a t i o n  o f  e m p l o y m e n t ,  e d u c a t i o n ,  a n d  e n g a g e m e n t  i s
c o l l e c t i v e l y  c o n t r i b u t i n g  t o   t h e  e n h a n c e m e n t  o f  o u r  c o m m u n i t y .  W e ' v e
a c k n o w l e d g e d  t h a t  e m p l o y m e n t  s e r v i c e s  e x t e n d  b e y o n d  j o b  p l a c e m e n t ,
e n c o m p a s s i n g  t h e  i n t e r c o n n e c t e d  e l e m e n t s  o f  p e o p l e ,  p l a c e s ,  a n d
r e s o u r c e s ,  a l l  w o r k i n g  t o g e t h e r  t o  a d d r e s s  t h e  n e e d s  o f  i n d i v i d u a l s  f a c i n g
e m p l o y m e n t  b a r r i e r s  i n  C o r n e r  B r o o k  a n d  B a y  o f  I s l a n d s .   

C o n c l u s i o n
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A p p e n d i x  A :

E m p l o y e r / E m p l o y e e
F o c u s  g r o u p
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Employer/Employee
Focus Group 

Highlights
Barriers to/in Employment 

Challenges in recruiting staff - job opportunities exist but
few applicants. 
Government funded opportunities for post-secondary
employment was down, leading to  learning loss for hands
on work experience for students
Rapid increase in demand for technology skills across all
sectors for current and prospective employees 
Resources and dialogue has an urban centre focus
Ability to meet all basic needs prior to starting work

Physical and psychological safety
considerations have been pushed to the
foreground
Exposed gaps in how we best serve
clients/our employer/our business
Every person is vulnerable to circumstances
changing their reality, employed or
unemployed 

Learnings as a result of the
COVID- 19 Pandemic 

Recommendations
Staying in tune with employees/coworkers to
recognize when they are struggling and support
them appropriately 
Supporting staff’s continuous professional
development to fill gaps and meet needs 
Ensuring reasonable accommodations are
implemented so individuals can maximize their
potential in the workplace
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A p p e n d i x  B :

C a r e e r  a n d  E m p l o y m e n t
S e r v i c e s  I n f o r m a t i o n
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Highlights from learnings through interviews, conversations and events 

Career and Employment
Service Information 

Service delivery changes for the people we serve
during and post Covid

Over the course of 2020-2023 Service delivery models fluctuated due to Covid
and at times, the restrictions put in place for group learning
Services for those with barriers to employment had to change to allow services
to continue, individually (in-person) or virtually (group)

We spent the last 1.5 years talking to community partners, stakeholders, evaluators,
and the people we serve to determine how Covid affected the delivery of
employment programs, services and supports. 

Key Findings

From the people we serve: From Community Stakeholders,
stakeholders, evaluators: 

Physical and psychological safety
considerations have been pushed to the
foreground
Exposed gaps in how we access resources
and supports
Every person is vulnerable to circumstances
changing their reality, employed or
unemployed 
Decline in Mental Health and increase in
Addictions
Decrease in primary healthcare
Increased financial stress
Overall feelings of instability and
uncertainty
Fear of going back into the workforce 

Service delivery changed from group to individual or
virtual
Highlighted the technology divide 
Changed delivery of supports and resources to
accommodate restrictions (eg. gift cards instead of
preparing meals during programming, meal kits instead
of cooking events etc.)
Overall structure of services has changed
Increased empathy from provider to the people we serve
leading to compassion fatigue
Increase in frontline mental health struggles
Decrease in job security
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A p p e n d i x  C :

D i s s e m i n a t i o n  P l a n
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D i s s e m i n a t i o n  P l a n :

The YMCA of Western NL plans to host
a Community Dissemination early in
2024.  Final plans will be shared once
available.
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